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From Treatment to Transformation

The landmark legislative victory in Texas creates

an unprecedented opportunity.

This is the moment to translate a powerful vision

into a structured, executable plan for healing.




Three Pillars of Impact

August 2025

To organize our efforts and ensure all activities drive toward the core mission, our work will be

structured around three interconnected strategic pillars. Each represents a vital workstream that we

will build in parallel to create both immediate impact and long-term, systemic change.

% q
= Practice

Build the Veteran
Wellness Model

Design and establish the flagship
Texas Veteran Wellness Center as a
national prototype for streamlined,
veteran treatment.

é Payment
Fund Veteran Treatment

Create and scale the Veterans
Healing Fund to remove financial
barriers to care.

@ Policy

Secure Government
Support

Leverage the Texas legislative win
and compelling economic data to
influence federal and state policy.



The Texas Veteran Wellness Center

This center will be more than a facility; it will be a
national prototype for a streamlined, veteran-centric

treatment model.

Designed for efficiency, it integrates ibogaine
therapy* with core wellness practices. The center sets

a new standard for scalable, effective veteran care.

* See the appendix for more information about ibogaine therapy.
One and Done does not provide medical care or administer ibogaine.




The Texas Veteran Wellness Center

A National Prototype
for Healing

e Design and build the permanent,
purpose-built Flagship Veteran
Wellness Center in Texas

e Establish a world-class institution
and a national prototype for
veteran care

e Create an environment
optimized for focused healing
and long-term resilience

Veteran-Centric Program

e Deliver an immersive,

three-day residential ibogaine
program exclusively for
veterans

e Integrate wellness practices:

nutrition, fitness, swimming,
and nature immersion

e Operate with overlapping

treatment cycles to maximize
reach and efficiency

World-Class Build &
Program Teams

Assemble a world-class Build
Team, led by Tony Glace, to
manage all aspects of
development

Ensure the Build Team works in
lockstep with the expert
Program and Policy Advisory
Councils

Guarantee every aspect of the
facility is purpose-built to serve
the mission

Achieve a new, national
standard of care for veteran
wellness



The Veterans Healing Fund

The Veterans Healing Fund is the engine that will

allow us to begin helping veterans immediately.

The fund is foundational; it builds credibility
through direct action and will generate the
powerful human stories of transformation that

fuel all future growth.




The Veterans Healing Fund

The Organization The Recoverable Grant Responsible & Vetted
Model Partnerships
e One and Done is a pending e |nnovative financial engine e Standardized, objective
501(c)(3) nonprofit based on a Recoverable Grant grantmaking process for
e Currently operating under a Model veteran scholarships
fiscal sponsor to enable e Provide grants as "pay it e Select clinical partners through
immediate tax-deductible forward" scholarships a rigorous vetting process
donations e |nvite healed veterans to e GCuarantee veterans receive the
contribute back to the fund highest standard of safe, legal,
when able and effective care through the
e A self-sustaining, evergreen streamlined three-day program

fund with a compelling
narrative for donors



The Case for Government Support

Leverage the landmark Texas legislative victory
and Tony Glace's unique political capital to
establish ibogaine-assisted integration as a

government-funded standard of care.

This will transform One and Done from charity to

a hational model for effective veteran wellness.




The Case for Government Support

A Data-Driven
Argument

Secure bipartisan support with a
compelling, data-driven financial
case

Deploy proprietary Health
Economics Models to prove
significant taxpayer savings
Demonstrate reductions in
long-term disability, healthcare,
and societal costs

Frame the mission as a high-ROI
investment in our nation's
veterans

Unparalleled Political
Access

Leverage established,
high-level political relationships
to access key decision-makers
Engage allies of the Trump
administration and HHS
leadership

Utilize a Policy Advisory Council
of seasoned experts to guide
federal engagement

A Targeted & Compliant
Plan

e Execute a focused and strategic
outreach plan targeting the VA,
HHS, and key legislative
committees

e Equip leadership with concise,
data-rich Briefing Packets for all
meetings

e Ensure all activities are fully
compliant with 501(c)(3)
guidelines
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A Phased Plan for Execution

Our path forward is an ambitious but highly structured four-phase plan designed to build momentum
and achieve our long-term vision. Each phase has clear, measurable deliverables that will take One and

Done from a foundational startup to the national leader in a new paradigm of veteran care.

Infrastructure Scaling Operations Leadership
PHASE 1 PHASE 2 PHASE 3 PHASE 4
Months 0-3 Months 3-9

Months 9-18 Months 18-36



PHASE 2

PHASE 3

PHASE 4

Months 0-3

Infrastructure & Seed
Funding

Building a rock-solid foundation

and generating immediate
momentum

e Establish non-profit via
Fiscal Sponsor & Formal
Filing

e Activate Board & Finalize
Governance Documents

e launch Veterans Healing
Fund

e Establish Brand Identity &
Go-Live with Website

Months 3-9

Scaling Strategy &
Partnerships

Leveraging our initial launch to
build high-level credibility and

resources

Launch Targeted Major
Donor Fundraising
Campaign

Execute High-Level Policy
Engagement with VA & HHS
Finalize the Integration
Center Program Model &
Curriculum

Formalize Clinical
Partnership with a Detailed
MOU

Months 9-18

Establishing U.S.
Operations

Translate our proven model into a

physical U.S. footprint

Launch Public Capital
Campaign for the Flagship
Facility

Finalize Site Selection &
Begin Architectural Design
Launch National
Communications Strategy

Months 18-36

National Leadership &

Systemic Change

Operational facility and data to
drive change at the highest

levels

Complete Construction &
Open the Texas Veteran
Wellness Center

Secure a Formal Pilot
Program Partnership
with the VA

Establish a University
Research Partnership to
Publish Data

Drive for Federal
Reclassification of
Ibogaine
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The Time for a New Answer is Now

Every day, between 17 and 20 veterans take their own lives. They are not numbers; they are our
fathers, mothers, sons, and daughters who have been failed by a system that isn't working.

We have a solution that offers a profound and lasting reset, but they cannot access it alone.

This is a moral imperative. We have the plan, the team, and the political will to make a

difference. Now, we need the resources.

Your support today will directly fund a veteran's treatment, restore a family that is breaking

apart, and offer a real path home for a hero who has been lost in the darkness for too long.
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Funding the First Year of Impact

To execute Phase 1 of our strategic plan, launching the Veterans
Healing Fund, establishing the compliant 501(c)(3), and beginning
the critical work of healing veterans and their families, we are

seeking seed funding.

Your partnership is essential to turning this plan into action.

Please contact Tony to explore how we can work together.

Tony Glace

Founder & Board Chair

tony@oneanddone.org
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Th a n k Tony Glace
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Appendix

What is Ibogaine Therapy?

Ibogaine is a naturally derived psychoactive alkaloid extracted from Tabernanthe iboga, a Central African shrub traditionally

used in ceremonial contexts. It evokes a distinctive oneirophrenia (a dreamlike visionary state) followed by a reflective period

marked by lingering mood shifts and physical effects.

Why it's promising:

Early human studies and anecdotal reports suggest
reductions in opioid withdrawal, cravings, and
substance use

A Stanford study reported dramatic short-term
improvements—averaging 88% reduction in PTSD, 87%
in depression, and 81% in anxiety—among veterans
treated with ibogaine under clinical conditions

A 2025 policy breakthrough in Texas allocated $50
million to support rigorous clinical trials exploring

ibogaine's use in opioid use disorder and PTSD

How ibogaine therapy is delivered:

Patients first undergo comprehensive medical
screening (ECG, labs, and history) to ensure heart health
and overall safety

A single oral dose of ibogaine is administered in a
controlled clinic, with continuous monitoring of heart,
vitals, and overall well-being

The process is supported by trained staff and
therapeutic guidance, followed by structured

integration and recovery support



